BUCKLAND FILLEIGH PARISH COUNCIL

Meeting Minutes
Community Day Centre, West Heanton
Thursday 7th November 2024, 7.30pm

Present, Clir Bond (Chair) Clir Nethercott (Vice Chair) Clir Davis, Clir Balsdon.County ClIr Saywell,
District Clir Wheatley, Selina Woollacot (Clerk)

1. Apologies, CliIr Salter, PSCO Baker.
2. Declarations of interest, Councillors to declare any interests in matters on the agenda. None.

3. Open Session for members of the public to speak.
3.1) Discussion of matters raised by members of the public. No members of the public present.

4. Reports
4.1) Report from County Councillor Saywell. Report given by Clir Saywell.
Devolution/Budget — As reported to you at the last meeting the Government have confirmed the Devolution Deal will
be implemented without any changes (for the time being) from the Deal that was agreed with the previous
Government. Currently a lot of behind the scenes legal work is being carried out to prepare the statutory instrument
which will be laid down before Parliament. Timescales are fluid but it will likely be later this autumn.
Following the Chancellor’s Budget, the indications we have had from the Central Government is that the increase

DCC will have to pay for National Insurance Contributions as an employer will be funded so it should not be a budget
pressure for the next financial year. However, the impact on Adult Social Care and other care providers is still being
assessed.

Within the Budget documents as well has been an indication from the Government that they might want to re-open the
thorny issue of Local Government Reorganisation and have a single Unitary Authority instead of the current ‘Two Tier’
system of District and County Councils. | hope in Devon we do not go down this avenue as it is very unlikely there
would be agreement over what size and shape a unitary authority would be and instead of capitalising on our

Devolution Deal and working together, | suspect the local councils in Devon will get consumed by this ongoing debate
instead. The set up we have had in Devon with ‘Team Devon’ has, | think, worked relatively well. Of course, if the
Government orders reorganisation then we will have to do it, but | don’t think we are at that point yet so for the time
being, ‘business as usual’ should remain the right approach.

OFSTED Inspection — The Council’s Children’s Services have been inspected by OFSTED. It will be some time
before their final report is issued but the Council should hopefully be given some indicative feedback as to whether the
Children’s Services Department is improving in its performance compared to its last inspection...

People Strategy — | don’t normally comment on my Cabinet remit with staffing as a lot of it is focused on behind the
scenes work which isn’t always of relevance to my Town and Parish Councils, however | thought | would highlight the
fact that the Council has agreed and is implementing a new ‘People’s Strategy’ which, put simply, is about making sure
our Council workforce feels valued and also instills a greater performance culture within the organisation. We have
already started to see some tangible improvements with a new recruitment and retention strategy for Children’s
Services which has been reducing the number of Agency workers employed by DCC, and across the organisation the
overall absence rate has declined (down to 8.9 days per year from 9.6 days lost to absence, sickness, etc.).
Compared with the private sector that rate is still high, but it is lower with comparable public sector organisations and
the trend is going in the right direction.

Ultimately | am of the view that a happier and more efficient workforce ultimately means a better service from Council
Officers and officials to the people of Devon.

Local Matters
Dragon Patching — Dragon Patching works in the Parish have now been completed, the Neighbourhood Highways
Officer will be inspecting the roads to see if any additional works or treatments are due.

Clir Balsdon asked what are Airband doing as they put up loads of poles and have not connected to them? Clir
Saywell is unsure and will see what he can find out. Clerk remembers receiving emails about Airband poles being put
up and a completing date of Summer 2024. Clerk will see what she can find out from her emails.

Clir Saywell left the meeting.



4.2) Report from District Councillor. Report given by Clir Wheatley.

Community and Resources (C&R) We received a Report from the Street Name & Numbering Officer (SNN) regarding
the requirement by TDC to approve and resolve the dispute over X3 Street names for the Torrington Housing
Development in School Lane being undertaken by Clayewater Homes Ltd/ Aster Group. The names agreed after
discussion and approval were Meadow View, Babbage was approved and Cawthorne Drive to be removed and the
third street name to be referred to Great Torrington Town Council for final decision of the suffix. This was discussed
and voted for unanimously by Council.There was a discussion around Street names with Parish Councillors asking
questions.

TDC considered a revised proposal of tree planting in Bideford - Garfield Community Woodland and grassland after a
presentation from Mike Day Lead Ranger and as part of the TDC support for the North Devon Biosphere. The public
feedback was positive and to be funded by Devon County Council and the Woodland Trust. Maintenance was
discussed and the proposal was approved and resolved.

Head of Legal Governance and Monitoring presented Household Support Fund 6 which is Devon County Funding for
£267,568 for financial hardship covering 1st Oct 2024 until 31st March 2025. This was voted for unanimously. This
fund covers areas Food, Energy, Appliances, Housing, and essentials. Apply torridge.gov.uk/householdfund
or 01271 371 499.

Full Council. We received various Reports highlights including Peer and challenge Levelling Up updates from our
Chief Executive and Leader (Steve Hearse and Ken James regarding the £20,000,000 Levelling Up Fund from the
government. Annual Report on Treasury Management from the Financial Manager and Draft Financial Outturn
2023/24 confirming the recommendations for the surplus. A discussion commenced about the £500K surplus assigned
to Leisure services and decarbonisation to aid the reduction of TDC footprint. The setting aside of draft surplus from
2023/24 as outlined in this report was approved.

Holsworthy Leisure Centre decarbonisation and energy efficiency projects and capital programme to be increased to
£1.834M for a new roof and decarbonisation works at Holsworthy Leisure Centre. Bideford Town Hall and old Library
renovation decarbonisation projects and energy efficiency including roofs were discussed and approved.

Council received a presentation from Judith Gentry non -executive Director from Active Torridge validating our Active
Torridge Business Plan and acknowledging the improvements that need to be made after the Leader Ken James had
provided details on the Business Plan. We also had a slide presentation from Chris Keeble Chief Operating Officer of
Active Torridge highlighting strategic aims, Reviews, Financial history, growth, postcode analysis. Fees and
management projections. The business plan was approved after discussions by Council.

The Community Projects Officer presented a report on funding of three play zone schemes by reallocating Rural
England Prosperity Funding working in partnership with Active Torridge and community organisations including with
football foundations and was approved by Council.

External Overview and Scrutiny Committee. Cheryl Cottle Hunkin Chair of External Overview and Scrutiny
presented an enlightening annual Report to Council stating that the Committee have many external organisations that
have been welcomed to our Committee and working in partnership with Torridge District Council such as Pickwell
Foundation and North Devon Plus. The Chair thanked everyone for accepting our invites and the time to come and
present to us. Issues raised in our meetings have been picked up in the local press and thank you in particular the
hard work of Karen Hewlett in Democratic Services. Many issues have been raised under urgent matters and it has
been good to hear from members of the public and contributions speaking at Committee meetings. The Committee
intends to work with North Devon District Council. Working together will bring a stronger voice to those issues which
affect the wider region such as Agriculture, Dentistry and Childcare provision.

Councillor Climate Working Group Meeting. EV Charging points was discussed after the Head of Communications
and Place provided an overview of the current electric vehicle leasing arrangement and consolidating providers.

Harvey Gardner the Estates Manager proceeded to inform members that a notice to quit has been served after the
present contractors failed to meet TDC requirements. The situation is complex and termination is difficult due to lease
arrangements.

The LEVI scheme is managed by Devon County Council concerning their sites at Caddsdown, the three leisure centres
and Bonehill in Northam which are not working effectively.

Funding for cycle friendly accreditation scheme was approved costing £2030 and approved unanimously by members.
Other item highlighted was Plant based food policy after Brian from Plant based Council Movement informed us about
the impact of farming on land use, animal agriculture of which 85% of Uk farming is animal farming. 37% Meat and
Dairy.

Biodiversity loss main component of climate change.

TDC Biodiversity Management Plan - the sustainability and Climate officer presented this item. It was highlighted that
tree planting was too slow and not ambitious enough. Members expressed the need for suitable land sights that need
to be identified.


http://torridge.gov.uk/householdfund

4.3) Report from PCSO Baker. Read out by the Clerk.

Below | have listed the report for the past two months September and October.
Crimes - 0

Logs — 1 road related offence (broken down vehicle)

5. Approve Minutes of the Parish Council Meeting held on the 5th September 2024. The minutes were sent to all
Councillors prior to the meeting. All Councillors agreed the minutes are an accurate record of the meeting. Clir Bond
signed the minutes.

6. Urgent matters raised by the Chairperson which are not included in the agenda. None.

7. Clerk’s Salary Review. The new Salary Scale has been reviewed and agreed by the unions. At the November 2023
meeting it was agreed the Clerk would be on scale level 12, working 60 hours a year and the pay increase would take
effect from 1st December. The per hour rate for level 12 is now £14.36 a 67p increase an hour. Councillors discussed
this increase and all agreed that the Clerk should be paid £14.36 an hour for 60 hours a year starting 1st December
2024. Clerk to contact TDC payroll services.

8. Website. ClIr Bond has been very busy and has not been able to meet with the Clerk. The Council may need to look
at other options. Clir Bond and the Clerk will try to meet before the January meeting.

9. Review Code of Conduct and Discipline and Grievance Policy.

The Buckland Filleigh Parish Council Code of Conduct was last adopted by the Parish Council in July 2012. Clerk has
used the 2018 NALC template to create a new Code of Conduct, a copy was given to all Councillors and will be put on
the website when the website is up and running. New Code of Conduct adopted at this meeting.

The Clerk has written a Disciplinary and Grievance procedure a copy has been sent to all Councillors and this will be
discussed at the January meeting.

10. Finance
10.1) Bank Account Balance and update on accounts.

On the 4th October 2024 the bank account balance was £14,141.40
No outstanding Cheques

Cheques on the agenda total to £411.90

The account holds £1,067.22 of P3 money.

This leaves a useable balance of £12,662.28
10.2) Half Year Accounts. Clerk gave each Councillor a print out of all the incomes from 1st April - 30th September
and all expenditures and a copy of the up to date budget. The income is £3,250.49 made up of the Parish Precept and
VAT reclaim, the Clerk does not foresee any other incomes this year. The Expenditure is £879.24 there will be more
spending to come this year. The only overspend on the budget was on the DALC membership this is due to the VAT
which will be claimed back. No questions from the Councillors and Councillors are happy with the information they
have been given.

10.3) Clerk Salary TDC invoice. £411.90 to TDC. All Councillors agreed and the cheque was signed.

10.4) Invoices to be paid. No other invoices.

10.5) Citizen Advice Grant. Letter from Citizen Advice part read out by the Clerk. We are a local charity and in
2023/24, we worked with 12 residents of Buckland Filleigh.Our main Torridge office is located in Bideford Medical
Centre. We also have advisors in Food Banks in Bideford and Holsworthy, and Macmillan Cancer Support Centres
located in Holsworthy and Torrington hospitals.We offer advice over the telephone, face to face (in person or online
video call) and email,on a range of issues, including welfare benefits, employment, energy, debt, housing and
emergency support. Our specialist training and advice giving is regulated by the Financial Conduct Authority and the
Advice Quality Standard. We are Cybersecurity certified - ensuring all data is secure.

From 1st April — September 30th 2024, we helped 1,836 people across Torridge - 13.2% more than last year. They had
6,752 problems - 40% more than last year. Councillors agreed to grant £100, Cheque written and signed.

10.6) North Devon Record Office Grant. Letter from North Devon Record Office part read out by the Clerk. Next year
it will cost £88,000 to run the service, including premises costs. Devon County Council and South West Heritage Trust
are providing £53,000 of this sum. We are very grateful for the commitment of Barnstaple Town Council, who
generously commit £15,000 from their annual budget. We are also very grateful for support from the Bideford Bridge
Trust. Councillors agreed to grant £50, cheque written and signed.



10.7) Youth Club Grant. Clerk read out a letter from the Youth Club. Some of the information in the letter is below.
The Youth Club reopened in October this year, having been passed on to a new Chair, with a new committee and
group of volunteers, working under the guidance of Space Youth Services. The Youth Club prides itself on being a
safe, fun and inclusive space for children in Year 4 and above, offering a range of activities alongside freedom to
socialise with peers, all under adult supervision. The Youth Club is available to children from Shebbear and all the
surrounding Parishes and villages, and is currently open monthly with the intention of reviewing this in the New Year to
possibly open more frequently. Our first session back last week was a huge success and we are really excited to be
able to offer this vital provision to our local young people.

The new committee are keen to undertake fundraising activities in support of the Youth Club and this has started
already with a family quiz night taking place in mid November. Additional fundraising events are being planned, and
we will also be applying for local grants and following up on possible sponsorship opportunities.

Our primary aim at present is to refresh the activities available, particularly during the upcoming winter months, and our
grant request is therefore focused on indoor games and crafts which will appeal to and engage children of a range of
ages attending the club.

We would like to request funding of £167.00 to purchase the following items:

1. Dance mat (£79.00) - this offers a huge range of activities and can be used both for classic 'dance off' style
competitions and group games. The number of activities available means it can be used each session in a different
way which gives us great flexibility and lots of variety for the children.

2. Escape Room games (£14.99 each) - these immersive and clever games give an opportunity to develop a range of
skills whilst being fun and a bit different. These printable versions are cost effective and easy to replace at no
additional cost.

3. Group games - The Floor is Lava (£32.50) and Twister (£26.99) - large versions of classic games to engage lots of
children in the same activity:

4.Diamond Art craft kits (approx £6.00-£7.00 per kit) - we offer at least one creative / craft option each session and
these kits would enable children to make something either to keep or to give as a gift. There are lots of themes
available.

The Councillors were impressed with the detail in this application and that the items are for the children to use and do.
All Councillors agreed to grant £167. Cheque written and signed.

11 Planning.

11.1) Review of Planning Applications in Buckland Filleigh and adjoining parishes. None.

11.2) Planning Decisions. None.

11.3) Listed buildings. The District Council’s Internal Overview & Scrutiny Committee has requested that a
communications plan be developed to inform all Parish and Town Councils how details on listed buildings can be found
and the process for reporting any issues or concerns with regard to these heritage assets. This request was in
response to a discussion around the importance of working in partnership to raise awareness around the heritage
environment and the need to try to ensure that our listed buildings are maintained and preserved to an appropriate
standard. Officers rely on information from those with a closer knowledge of the area where they live and this highlights
the important role that Parish and Town Councils have in monitoring the historic environment. The purpose of this letter
seeks to set out how you can check which buildings within your parish ward boundaries are listed together with the
extent of any conservation areas.

The Council has developed interactive mapping which can be accessed via our website -
https://www.torridge.gov.uk/maps.

It is hoped that in bringing this mapping tool to your attention it will enable your Town / Parish Council to identify the
protected heritage assets more easily within your boundaries.

The ongoing care for the historic environment within Torridge is a shared commitment and if there are concerns over a
listed building or a project for enhancing an area then please contact Planning Support Team
(planning.support@torridge.gov.uk, 01237 48711) initially.

The Council does have powers to tackle neglected buildings by, for example, seeking housing grants or serving repairs
notices, but proactive discussion and involvement is the best place to start.

Parish Councillors talked about which buildings in Buckland Filleigh are listed. Councillors decided they did not need

the Clerk to create a list.

12. Footpaths and Roads.

12.1) P3 funding and Checking Footpaths. Clerk to ask Tracy if she would be willing to check the footpaths for the
Parish Council ready for the P3 funding paperwork.

12.2) Galmington Road. The following information is from Clir Saywell read out by the Clerk.



While looking at the drainage on the Galmington road the contractors discovered a gully that was buried. A jetting
order was put in but it was subsequently discovered that the drain pipe is blocked with roots.

More investigatory work needs to be carried out to find the route of the drain and to what extent it is rootbound as
sometimes if the roots aren’t too big a powerful jetter can clear it without the need for laying new pipes. So that
investigatory work will take place, but it will be unlikely anything will be in place by the winter so if we get another bad
winter which causes the treatment to fail then Highways will look to come in and do remedial works to repair it, either
with another dragon patching or conventional patching. Hopefully it won’t need to come to that, the dragon patching
sites that were done in the summer of last year got through this year’s winter ok and are still in good condition. The
road surface should hopefully be sealed now to a good enough extent that any water damage this winter is minimal
but as ever, time will tell.

12.3) Grit Bins. Clerk has checked all the grit bins and the ones which need filling up were reported to DCC. They
should all be filled now.

13. Correspondence email to Councillors prior to the meeting. All emails sent to Councillors were with regards to
the items on the agenda.

14. Matters for inclusion in the next meeting.
The next meeting will be held on Thursday 9th January 2025 at 7.30pm
Parish Precept. P3. Disciplinary and Grievance Procedure.

Meeting Closed 8.42pm

Selina Woollacott, Buckland Filleigh Parish Clerk.
Email: bucklandfilleighparishclerk@gmail.com  Telephone: 01409 281280




